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Disclaimer
This document has been prepared by SeaLink Travel Group Limited (ACN 109 078 257) (SeaLink). No party other than SeaLink has authorised or caused
the issue of this document, or takes responsibility for, or makes any statements, representations or undertakings in this document.
Presentation of general background: This document contains general background information about SeaLink's proposed activities which is current as at
the date of this document (Information). Information is in a summary form only and does not contain all the information necessary to fully evaluate any
transaction or investment, nor does it constitute a disclosure document for the purposes of the Corporations Act 2001 (Cth). It is to be read in conjunction
with SeaLink’s disclosures lodged with the Australian Securities Exchange. This document is not a prospectus and does not contain all of the information
which would be required to be disclosed in a prospectus. The material contained in this presentation may include information derived from publicly available
sources that have not been independently verified.
Not investment advice: The Information provided in this document is not intended to be relied upon as advice to investors or potential investors.
Financial data: All dollar values are in Australian dollars (A$) unless otherwise stated. This document includes certain financial information relating to the
acquisition which is derived from financial information made available by the target in connection with the acquisition (for which SeaLink does not take any
responsibility).
Future performance: This document contains certain forward-looking statements. The words 'anticipate', 'believe', 'expect', 'project', 'forecast', 'estimate',
'likely', 'intend', 'should', 'could', 'may', 'target', 'plan' and other similar expressions are intended to identify forward-looking statements. Indications of, and
guidance on, future earnings and financial position and performance are also forward-looking statements, as are statements regarding SeaLink’s plans and
strategies. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other
factors, many of which are beyond the control of SeaLink (and its officers, employees, agents and associates) that may cause actual results to differ
materially from those expressed or implied in such statements. The outlook is uncertain and subject to change. Actual results, performance or outcomes
may differ materially from any projections and forward-looking statements and the assumptions on which those assumptions are based. You should not
place undue reliance on forward-looking statements and neither SeaLink nor any of its directors, employees, servants, advisers or agents assume any
obligation to update such Information.
Liability: The information in this document does not constitute financial product or investment advice (or investment, tax, accounting or legal advice) or a
recommendation to acquire securities. To the maximum extent permitted by law, SeaLink makes no representation or warranty (express or implied) as to the
accuracy, reliability or completeness of any information contained in this document. To the maximum extent permitted by law, SeaLink shall have no liability
(including liability to any person by reason of negligence or negligent misrepresentation) for any statements, opinions or information (express or implied),
arising out of, contained in or derived from, or for any omissions from this document, except liability under statute that cannot be excluded. The Information
is subject to verification, correction, completion and change without notice. No assurance is given by SeaLink that any transaction referred to in this
document will proceed, and SeaLink reserves its rights to withdraw or vary the transactions described in this document without notice.
Authorisation: Approved and authorised for release via the Australian Securities Exchange on 5 May 2021 by Clinton Feuerherdt, Group Chief Executive
Officer, SeaLink Travel Group Limited.
SeaLink Travel Group Limited Address: Level 3, 26 Flinders Street, Adelaide SA 5000
For more information contact: Andrew Muir, CFO (08) 8202 8693 or andrew.muir@sealink.com.au
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Transaction Overview
Go West Tours (“Go West”) is one of the largest specialist bus operators
servicing the Western Australian resources sector
SeaLink has entered into binding agreements to acquire Go West(1), one of the largest providers of specialist bus
transportation services for the WA resources sector
Go West’s management team will be retained and have committed to continue growing the business
̶

Transaction
overview
̶

High quality, efficient operator with a strong track record supporting leading mining companies
Platform for growth into the attractive WA resources transportation market
Complementary bus services under contract to the WA Public Transport Authority, with Go West delivering
regional public school bus services under long-term contracts with limited patronage risk
End-market Group diversification through exposure to the resources sector, particularly WA iron ore
Solid contract tender pipeline, enhanced with SeaLink’s scale and Group resources
̶
̶
̶

Strategic rationale
̶
̶

Purchase price of $84.7m(2), representing 5.3x normalised LTM EBITDA(7)
Additional purchase of strategic property assets for $3.8m(3,4)
Transaction is expected to be high single-digit EPS accretive in the first full year(6)
̶

Transaction
metrics
̶

̶

̶

All cash consideration structured as follows:
̶
Upfront consideration of $72.4m(2,5), including property assets(3,4)
̶
Deferred contingent consideration of $16.1m payable in equal tranches over two years provided current
earnings levels are maintained in FY22 and FY23
̶
Additional cash earn-out consideration of up to $25.0m, payable based on delivering specific financial
hurdles over the period to 30 June 2023

Funding
̶

The upfront consideration will be funded via SeaLink’s existing cash reserves and debt facilities

Other

̶

Expected completion date of early July 2021, subject to satisfaction of conditions
Transaction costs of approximately $2.0m are expected to be incurred by SeaLink

Consideration
structure

̶

Note: (1) SeaLink Travel Group Limited is acquiring 100% of the shares in S.V.Haoust Pty Ltd (trading as Go West Tours) from Stanley V. Haoust and the trustees of the DS & NM Haoust Family Trust
(together the “Vendors”). (2) Enterprise Value on cash free, debt free basis, prior to completion adjustments and excluding earn-out consideration. (3) SeaLink to purchase property assets through its subsidiary
STG Properties Pty Ltd. (4) Property assets to be acquired from Shrewd Pty Ltd, a related party of Vendors. (5) Includes property assets of A$3.8m. (6) EPS accretion statement reflects the pro forma impact of
the transaction as if it had occurred on 1 July 2020, including 100% of the deferred contingent consideration and prior to one-off transaction costs and amortisation of customer contracts. (7) Excludes property
PAGE 3
assets of $3.8m and based on normalised run-rate EBITDA (pre-IFRS16) for the 12 months to 30 September 2020 of $16.1m.

Business Overview
Go West is one of the largest providers of bus transportation services to the WA
resources sector with a first class safety record and 35+ years of operations
About Go West
● Go West is a WA-based supplier of charter, rental and tour
vehicles primarily servicing the resources (mining, and oil &
gas) sector
● It is one of the largest specialist bus operators servicing the
WA resources sector, with over 35 years of service
experience and a significant physical footprint in remote and
regional locations which includes nine active depots
● With 181 employees(1), the business operates a high quality,
modern fleet of 287 buses(1) that utilises best-in-class
technology to meet customer demands for reliability, quality
and safety
● Go West also services the WA Government, education and
tourism sectors, including operating regional school bus
contracts and tour services
● Go West generated $46.2m of revenue in the 12 months to
30 September 2020, predominantly from services provided
under multi-year contracts with leading mining companies
● Go West maintains an attractive tender pipeline of new
contract opportunities within WA

Note: (1) As at 3 May 2021. (2) LTM to 30 September 2020

Business Units
Hire
Charter

Self
Drive

Parts and Service
Other

Mechanical
Services

Retail
Mechanical

Business Snapshot

287

Owned and
Operated Buses(1)

9

WA Depot
Locations

~60%

Fleet Aged Less
than 5 Years

22

Trained
Mechanics(1)

$46.2m
Revenue(2)

40+

Mine Sites
Connected
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Business Overview (Cont.)
Go West has a significant geographic footprint across WA, with nine depots
across key mining regions in the state
Industry Leading Reputation
● Go West maintains strong relationships with a quality
customer base, including major mining clients in WA, with
a proven reputation as a high quality industry leader
● Track record for safety, fleet innovation and reliable
service delivery
● Capability to customise buses to suit customer
requirements and supported by in-house servicing function

Snapshot of Top Tier Clients

Significant Geographic Footprint
●

Go West has a strong presence in key WA resources
regions (Pilbara, Goldfields and South West / Great
Western) and has also expanded interstate in recent years
Depot Locations
Bunbury (HQ)

Hopetoun

Newman

Perth

Port Hedland

Mandurah

Karratha

Tom Price

BHP Newman

Legend:

Acquired as part of the transaction

5

3

1

Legend:
Go West operations
Go West depots
Key Go West current mining regions
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WA Resources Transport – Contract Overview
Worker transportation is considered a critical service for the resources industry;
contracts are typically multi-year, ongoing contracts with limited patronage risk
Industry & Contract Overview

WA Mining Employment (000’s)(1)
120

About half of the workforce

● Transport charters are essential to Australia’s resources industry,
is employed in the iron ore
100 industry
where mining projects require specialised services to mobilise
workforces during the development, operational and shut down phases 80
of a project
60

● There has been an increased focus on worker safety and fleet
compliance resulting in greater outsourcing to specialist charter
providers such as Go West, which also offers cost efficiencies for
resources companies
● Bus contracts with leading mining customers typically include the
following characteristics:
o Multi-year, ongoing term with rolling renewals possible
o Fixed price for service delivery with no or limited patronage risk
o Upside through the provision of mine shut-down services
o Bus assets are typically 100% owned by Go West
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o Services continued unaffected by COVID-19

40

2002

● Coaches are often the only viable transport option, with services
including camp to site shuttles, contractor transport, airport transfers,
onsite shuttle, mine shutdown as well as inter and intra town services

Pilbara(2)

Goldfields(2)

South West / Great
Southern(2)

• ~$63bn
production value

• ~$10bn
production value

• ~$2.3bn
production value

• ~46% WA
resources sector

• ~13% WA
resources sector

• ~4k resource
employees

• ~60k resource
employees

• ~22k resource
employees

• Major
commodities:
Iron ore

• Major
commodities:
Gold, nickel

• Major
commodities:
Alumina,
bauxite

Note: (1) ABS Catalogue 6291.0.55.001 Labour Force Australia. (2) KPMG 2018-2028 Western Australian Resources Sector Outlook. Represents key current mining regions for Go West operations.
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